Planning and organising: Aircraft turn-round time

Between landing and taking off, the following jobs need to be done on an
aircraft.

Job Time
needed
A Get passengers out of the cabin and off the plane 10 minutes
B Clean the cabin 20 minutes
C Refuel the plane 40 minutes
D Unload the baggage from the cargo hold beneath the plane 25 minutes
E Get new passengers on the plane 25 minutes
F Load the new baggage into the cargo hold 35 minutes
G Do a final safety check before take-off 5 minutes

What is the shortest time needed to do all these jobs?

Would it make any difference to this time if the people could get off more
quickly (from the front and rear of the plane)?
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